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SCHOOL DISTRICT MEMORANDUM

Office of the Superintendent

Meeting of August 24, 2016
TO: Board of Trustees

FROM: Wendy S. Tukloff, Ed.D., Superintendent
SUBJECT: Operations Plan

Background

The Pacifica School District Strategic Plan: 21° Century Learning, adopted in 2010-11, provides the foundation
for our work as evidenced through our Companion Plans: Curriculum Plans, Support Plans and Operational
Plans as well as our Local Control Accountability Plan (LCAP).

An update to the Operations Plan has been attached, a marked up version so one can see changes and a clean
copy for ease of reading. The plan was reviewed for input by the Leadership Council. It has been an amazing
few years, with much progress. An interesting observation is that this plan was developed prior to the State
requirement for all districts in the California to have an LCAP (2013-14). In comparing the goals, metrics, and
actions in the LCAP to that of the Operations Plan, it is recommended that the Operations Plan be archived
and to use the LCAP to guide our work.

We look forward for input and feedback from the Trustees.
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